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The Problem

The established leaders of traditional government-funded schools have seldom,
if ever, comprehended a philosophy providing for personalized year-round continuous
learning opportunities for all who would benefit from non-traditional environments.
There have been many past efforts to offer alternatives to the outmoded concept of
schooling—the requirement of specific curriculum and attendance hours and days each
year. However, still dominant is the continued insistence by the political powers to
control a vague “something” they label education.

Winston Churchill recognized the problem when he stated that “schools have not
much to do with education...they are mainly institutions of control... Education is quite
different and has little place in school.” There is now a more essential mission for risk-
takers: to go beyond both schooiing and education and create evolving personalized
learning systems for the present and the future.

One effort to change the conventional required-of-all schooling structure has been
a concept called “year-round education.” Unfortunately, the idea has been misunderstood
worldwide; worse, it certainly has not been visionary, for in most designs it has merely
been a twist in the decades-old schooling formats. Most European and Asian systems,

where 240-260 day school years are common, claim they are already “year-round.” In




connected as desired through the sophisticated LORIN computer system (Learning
Opportunities Resources Information Network.)

The personalized learning system for the MXC was based upon valid
assumptions: learning is life, learning occurs everywhere, people can learn on their own,
everyone is important, authority is shared by all, education is a lifelong process and
should be tailored to the individual, and people will form positive social networks
without formal schooling. Delivery of opportunities was to be through a variety of
avenues, none of which involved a school or site where students had to report each day.

Such a design is even more possible today with the emerging next technological
revolution on the horizon involving smart machines. The current computer, internet,
email, cell phone, virtual learning, and satellite technology are already obsolete. Present
home schooling designs will be outmoded. With the ability to put people on Mars in 20
years, certainly “school people” can determine a way to replace the existing conventional
rituals in both the United Kingdom and the United States, which unfortunately still mirror
the structures described in 1911 by Edmond Holmes as The Tragedy of Education.
Earlier, in 1895, Oscar Wilde wrote, “The modern system of education is radically
unsound...” In 2005, “modern education” is still radically unsound.

The MXC came within a year of breaking ground, but the Minnesota Legislature
placed a hold on the project. Obviously the concept is exciting and feasible; somewhere
a similar proposal will be realized. Meanwhile, most of the planned MXC personalized
learning system can be implemented as a choice in existing education designs. The key

for innovative leaders is IMAGINEERING—to imagine, then invent, and implement. In







